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Business Strategy and Innovation
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Kangas 8 KIUd (55 BIluvLG)
Chapter 1: Business Acumen and Operation
Chapter 2: Marketing Strategy and Innovation
Chapter 3: Entrepreneurial Mindset

Chapter 4: Design Thinking for Innovation

Chapter 5: Data Analytics in Digital Transformation
Chapter 6: Managerial Accounting and Finance
Chapter 7: The Experience Management

Chapter 8: People Management for Modern Leader
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CHAPTER 1
BUSINESS ACUMEN
AND OPERATION

ﬁ BUSINESS 101
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CHAPTER 2
MARKETING STRATEGY
AND INNOVATION

m THE ROADSTER
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ROADSTER
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CHAPTER 3
ENTREPRENEURIAL

MINDSET

5 THE PLAZA

E MOBILE APP
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Situation Strategize Negotiation Execution
Analysis

Learning Outcomes

Successful owner not always have more capital or more
experience than others. But that a few things they do
better that enable them to be more successful:

1. Understanding Customer Need

2. Strategic Thinking & Planning

3. Budget Planning

4. Negotiation and Execution

Ingenious Simulation



CHAPTER 4

DESIGN THINKING
AND INNOVATION

'i/.;,j;.a CLASSROOM WORKSHOP

AstudunIsAQLBvaanuuuKsa  DESIGN
THINKING & INNOVATION 0uuudaanis
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e Design Thinking

e Digital Transformation

e Design Sprint

e Lean and Agile Product Management
e Prototyping

e Minimum Viable Product (MVP)

CHAPTERS

DATA ANALYTICS
IN DIGITAL TRANSFORMATION

ﬁ DATA ANALYTICS

ri/,t|., CLASSROOM WORKSHOP
MVEVE\

Whku1edAnyuovkangaslooanuuuiu Walk
RiZoudviluiuskisavAnsAdoaitios Tasundug
A ULldlukandSaisAalgooanllUl LAz AW
A370U2VNY DESIGN THINKING AND
INNOVATION ua: inalulagaanawsau o Aunls
MmAsassuUduwiIzuudAdwAalaglsy  ua:  1Aa
dszanswagvda

58n1shdnaalunissnsinduaiuisaiunis
wivdgu ua: aswlomalku ¢ wavaisi@ulaniv
ssavdvluwunisaalotde  "aswassAudanssu”
(CREATIVE INNOVATION) #vkadiakangasiign
29ALLUUUIWDLESUASIVANYATWAISDIALLUULTY
usanssu  AIAdUADYAISUIVRUSINALTURGY
lagtdunisihluus:zgndlslaasv nvlunisriiviu
ua: n1sldgsa AvdRIdIausuDauIsauavLUYKI
naagivagdivunaanuuu (SEE A PROBLEM LIKE
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e Data is the New Oil, Pain-Points are Gold

e Data in Your Business

e From Digitization to Digitalization

e Digital Strategy Frameworks and Platforms
e Descriptive to Predictive

e Predictive vs Generative Al

e The Utility of Existing Technology



CHAPTER 6

MANAGERIAL ACCOUNTING
AND FINANCIAL

ﬂ ACCOUNTING 101

li/,t|., BOARD-GAME + COMPUTER
MVEVER
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CHAPTER 7

THE EXPERIENCE MANAGEMENT

li/,j., CLASSROOM WORKSHOP
MVEVER

UJanigdrgnisuskisvanisuszaunisead
lGunagnsvavavAnsiunisdawa wa: yodu
asddrusorutWausuusouszaunisad AW
WowaloAovAnsdvuaulkiuanAl ua: Rl
drulddrutds  FvAISUSKISIANISLUIAIIWY
AadvAa1T tunisasvAdNudauwusau
uanauda:doAluTdSAaagIWevAULIAZEY
goniwwaisaara  [Wd19:10u EMPLOYEE,
STAKEHOLDER, SUPPLIER, SELLER ua:
CUSTOMER  nAvd  aissanisusuucdv
Uszaunisaduavanm gva1u1sagianis
Mviu  wa: (SgvarauadudAyyavals
UszarunisrioiuluavAas sounvaviduuuu
l@awi:  ua: agdglunisditdunisiunnyav
nvuuuisgalnuladndne

KangasusSkisa1svanIsUyT wa: n1stdulusy
wuu BOARD-GAME TdaanuuuuitWaliiidnausu
awsatdils  wa:  Bouddvounisiounsubuvav
avAAsNY 3 Us:ztan TduaA vuuaavyiuzn1vaIsdu
vumlsyianu ua: vuas:uaduaa

uandIntgvldiZousddvas:usunisnioUaydn
(AgddavAULUAISIBU  aiuisalinlovig  twauhlu
Wuwupudesaaluns:udounisitAsizKkwaus:znau
a1sldagvubud

T

(== NN ACCOUNTING (6=

A EXERCISE

BALANCE SHEET PROFIT AND LOSS

ASSETS

The Universe of Experience

CX vs UX vs EX and What's Else?

Draw the Journey to Reach your Mission
Experience-Based Transformation
Measure Success

Can Al Replace Humans?




DAY 8
PEOPLE MANAGEMENT
FOR MODERN LEADER

BOSSY AIRLINE

MOBILE APPLICATION

Welcome to
Bossy Airline

Select Airline ptto know activities
arinsotion

You received budget

3,000,000 s

‘ Airline Market >
1
3

‘ Market Requirement >

‘ Market VC & FC >

AIsOIvUWUnagnsdiuynains (People
Strategy) GdyuUskairsagwintdugUassadanis
Usztduwaviu K32 aisaszQuikwunaviutAiandu
dolalunisiviu Godndowalknistiuwunagns
Av:TUUszgndisluuszavaniudnss  Avudo:l60
A1S2IVUWUUIDEIVSDUASDULLAIANIY

tnudaovssas BOSSY AIRLINE Hvila
Tomalkdiinousy  AlUlAgdAALB:GIUNISUSKIS
vamsnsweinsyanauidou  [dSeudinalang
AMANuUd ua: atadfgualuaidedau HUMAN
RESOURCE MANAGEMENT  (HRM) v
as:udun1sdiu HRM  PROCESS 1Qukivlu
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BOARDING PASS

NAME OF PASSENGER
Airline A (Leader)

NAME OF PASSENGER FLIGHT
Airline A (Leader) 5S2206-0026

FROM: Bossy Manager

RER1: U0 T8 People Manager

1
RE2: 52206-0026
REfid: 008705

:JEUN 22 1“‘0 inA

DATE: [FLIGHT:
12 JuN 22 $2206-0026

10 1A

{uUaauunisuskisvanisdrunswerasuanallu
dvdArnyuovssAd  lunisAvzasivdaldussunivais
ugvdu Kivludu Ao Aisdvqaynainsidus:ansniw
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AGUs:ansnw WoadvAdIuAWUGDOVANSDEIY
godiu (EMPLOYEE ENGAGEMENT) ua: aadiudu
gasinisalvanuavwuaviu (TURNOVER RATE) Wiu
tnuAtaavssA® BOSSY AIRLINE (Sgu$ ua: UAUG
25v (ACTION LEARNING) K30 ﬁlsw§5nﬁufosﬁ'ﬂu
31 “ON THE JOB LEARNING” ua: aislgs:zg:z10a1du
du WudviavAnsadstiulindnudAsyiduagiouin

aouu misusudiknuAuadudavalIsuavaala
3viludvAinislunisikuanagnsiWalkussatin
KU1BUDVAVANS twsizn1sdaduloRawalaldavAutan
g Raasvlkuovdowaldaaussaalus:g:zg1dlduas
1WuavAKIKGgATKUGaVINTrylunI1SUSKISAU Las: Ju
tndauavAnsiAtdulaagvgvéu

STEP1

Competitive

Intelligence
STEP 2
Interview & Offer

STE.P 3 rRA

Business

Touchpoint
STEP 4
Financial
Management

STEP 5

People

Development

STEP 6
f?l Performance

Management
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COURSE
ACHIEVEMENTS CHAPTER 8

e People Development
¢ Interview and Recruitment
e People Development
¢ Performance Management

Employee Engagement
CHAPTER 6
e Profit and Loss

¢ Cash Flow Statement

¢ Profitability Ratios

¢ Accounting Principle

¢ Accounting Transaction

e Balance Sheet
CHAPTER 4 ‘ CHAPTER 7
e Design Thinking e The Universe of Experience

e Design Sprint e CXvs UXvsEX

e Agile Product ¢ The Journey Mission
Management ¢ Experience-Based

e Prototyping Transformation

e Minimum Viable Product e Measure Success

CHAPTER 2 ° CHAPTER 5

e Customer Persong e Data in Your Business

: Tgrggt Sggmentatlon ¢ Digitization to Digitalization
¢ Distribution Channel e Frameworks and Platforms

. Part.ner Outlet e Descriptive to Predictive
* Business Development * Predictive vs Generative Al

e e Existing Technology
CHAPTER 3
e Business Strategy

¢ Negotiation
¢ Risk Management

¢ Profitability and Stability
CHAPTER1
e Profitability Ratio

e Leverage Ratio
¢ Liquidity Ratio / Coverage Ratio
e Supply Chain & Value Chain

QO 061390 3473 © Ingenious Simulation @ @ingenious.sim
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Business Strategy and Innovation

as.sayduun Qg:as:A1STY QS.WUSWs Wdisauina o.lanAu 1PSyTawvA
dam AudnuUs:AssUIEAS Managing Director Managing Director
WA0VIU LAz ARUEWIEUBE HLgedvIydumsvuRunagnsaIsaanq, uSEn dudlled Guyladu Aa
Ausawauiauinalulagasdaukvus:=inAlng Digital Marketing, Branding, NUSABINISIIVUWUNIVSSAD Llaz ANSLOU
WLy NMOATUAISASI0IIIYDVSSAD ua: Personal Branding Development
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QlJUDU'Iﬂ_JE)'II‘)TEIN'IEJEi\)lEIgUlﬁaDé_Dagﬂ: CEO & Co-Founder, A Cuppa Academy Manager - UX a
druavudviasulAsygAnaana (DEPA) CEO & Co-Founder, Legendary 2023
a: Giumsaanlluuu3anssy Data-Driven Transformation Expert CDO & Co-Founder - A Cuppa A
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28 OCTOBER Business Acumen and Operation
(Sat)

4 NOVEMBER Marketing Strategy and Innovation
(Sat)

11 NOVEMBER Entrepreneurial Mindset

(Sat)

18 NOVEMBER Design Thinking and Innovation

(Sat)

25 NOVEMBER Data Analytics in Digital Transformation
(Sat)

2 DECEMBER Managerial Accounting and Financial
(Sat)

9 DECEMBER The Experience Management

(Sat)

16-17 DECEMBER People Management for Modern Leader
(Sat and Sun) **

QO 061 390 3473 @ Ingenious Simulation @® @ingenious.sim
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