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Supply Chain
08 (Awareness what resources are being used)

@ Strategy & Value Chain

(Awareness of how values is being created)

| Financial Literacy
lll s (Understanding of how profit is being made)
BUSINESS
ACUMEN
Sales & Marketing

(Awareness of the risk and the opportunity in the market)

/ Operation

(Understand how business operate)

Learning Outcomes
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Value Chain and Supply Chain
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Supplier Alignment Product Innovation Planning Customer
& Sourcing Development
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PRODUCT CUSTOMER

"Create Value in the eyes of customer "

U o

Material Suppliers Logistics Production Sales Customer
& Marketing
I

SUPPLIER CUSTOMER
"Integrate Processes to Create Customer Satisfaction

while Cost is being Reduced "

Business 101 Board Game
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Liquidity
Ratio

e Current Ratio
e Quick Ratio

Type of Ratios

Asset
Management
Ratio

Inventory Turnover
Receivable Turnover
Payable Turnover
Asset Turnover
Cash Conversion
Cycle

Operating
Profitability

Gross Profit Margin
Operating Margin
Net Profit margin
Basic Earning Power
ROA/ ROE

Financial Risk
Ratios

Debt / Equity Ratio
Interest Coverage
Ratio

Debt Service
Coverage Ratios
(DSCR)

"Value Chain = Series of Value Creation'

____. | Customer
BU 1 BU 2 BU 3 BU 4 Total
Value
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AGENDA

Simulation Introduction .
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Chapter 1 - Profitability Ratio
mMs3tAs1zkAuanisalunsnmials — Gross Profit,
Operating Profit, Contribution Margin, Net profit,
ROE, ROA

DAY 1

Chapter 2 - Leverage Ratio

As>wvduKUvnagns Strategic Positioning
As3lAs1Koas1d@dulAsLas vNIvAISI®U — Debt/Equity
Ratio / Degree of Financial Leverage / Degree of
Operating Leverage

Chapter 3 - Liquidity Ratio / Coverage Ratio
AS3LlAS1IEKDas1dduaniwAaavw — Current ratio / Quick
ratio / Cash ratio / Cash Conversion cycle
AS3LAS1IEKDas1d@duANUaIsalumssekl — DSCR /
Fixed charge coverage / Interest coverage

Chapter 4 - Balance Scorecard
ANSUSKISNSWE1NSUDVAVFINS LWalKaVvAnsAdIwauiIsalu
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Chapter 5 - Analyst Report
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061 390 3473

www.ingenious-simulation.com

Ingenious Simulation

@ingenious.sim
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Ingenious Simulation Co., Ltd.

115 Rimthangrotfaisaipaknam Rd., Khlongtoey,
Rompo Business Center (Room C25)
Khlongtoey, Bangkok, 10110
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