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1.Business Strategy 2.Job Analysis 3.Interview & Offer
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THE SIX-STEP SIMULATION PROCESS
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STEP 1
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STEP 2
Interview & Offer

STEP 3

Business

Touchpoint
STEP 4
Financial
Management

STEP 5

People

Development

STEP 6

Performance
Management

SIMULATION STORYBOARD

1. 31As1KanIuUMSaILASHIADUAALUY WSaudUWUAagnsiumsidon Market Segment
2. Aansav Fumuaiynains Offer Baulunisioviuta:msidyafaufikuIzay
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4. 90assvulszuiunnnswennsyanandagagvsAa wiauWudnamwiumsudodu
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8. 21vu1asgIu{unIsuSKISS:UU Micro-manage VS Autonomy Lla: Benefit & Compensation

Duration : 2Days (14 Hours)
Classroomsize : 50 Max

Target Audience : Administrative Level, Managerial Level

Executive Level, Supervisor, Business Owner
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AGENDA DAY 1

08:00-09:00
09:00-09:15
09:15-10:30
10:30-10:45
10:45-12:00
12:00-13:00
13:00-13:30
13:30-14:30

14:30-15:00
15:00-15:15
15:15-16:30
16:30-16:45
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REF1: w001
REFe2: S2206-0026
REF43: 008705

DATE: GATE
12 JUN 22 10

NAME OF PASSENGER
Airline A (Leader)

Regristration
Introduction for HR for non-HR
Bossy Airline Simulation — Tutorial Round
Coffee Break
Bossy Airline Simulation — Round 1
Lunch
Bossy Airline Simulation — R1 (result discussion)
Debrief Round 1: "Interview and Recruitment"
e Recruitment and Interview
e Onboarding
Bossy Airline Simulation — R2 Rules & Instruction
Coffee Break

Bossy Airline Simulation — Round 2

Bossy Airline Simulation — R2 (result discussion)

§2206-0026

T0: People
BOARDING TIME

1A 8:00 5

DAATE:
12 JUN 22

LET'S START!
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AGENDA DAY 2

08:00-09:00
09:00-09:15
09:15-10:30

10:30-10:45
10:45-11:00
11:00-12:00
12:00-13:00
13:00-13:15
13:15-13:45

13:45-14:45
14:45-15:00
15:00-16:00

16:00-16:30

Ingenious
Simulation

Regristration
Recap Day 1
Debrief Round 2: "People Development"

e Understanding Employee’s Life Goal

e Training & Development

e (Career Plan

Coffee Break

Bossy Airline Simulation — R3 Rules & Instruction

Bossy Airline Simulation — R3 Simulation

Lunch

Bossy Airline Simulation — R3 Simulation

Debrief Round 3: "Performance Management"
e Choosing the Right Bossy Style

e Reward & Recognition

e Fairness & Justice
Performance Management & Presentation

Coffee Break

Debrief Round 4: "Employee Engagement"

e Engagement with Boss
e Engagement with Colleague
e Engagement with Job

Announce The Winner Team and Evaluation
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