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CHAPTER 1
BUSINESS ACUMEN
AND OPERATION

ﬂ BUSINESS 101

F BOARD-GAME
MVEVIE
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CHAPTER 2

DESIGN THINKING &
INNOVATION FOR
EXECUTIVESVATION

F CLASSROOM WORKSHOP
MVEVER
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THINKING & INNOVATION WuuusAanis
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e Design Thinking

e Digital Transformation

e Design Sprint

e Lean and Agile Product Management
e Prototyping

e Minimum Viable Product (MVP)
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CHAPTER 3 tnudaavssAia THE PLAZA haovAdududauu
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322 MOBILE APP
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Aalgvnagns (Strategic Thinking) A1stas» <.> 5 - C
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N . _ _ S Situation Strategize Negotiation Execution
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Ussnubtkaunguidikuigagvaiiana Successful owner not always have more capital or

more experience than others. But that a few things
they do better that enable them to be more
successful:

1. Understanding Customer Need

2. Strategic Thinking & Planning

3. Budget Planning

4. Negotiation and Execution
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THE PLAZA
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CHAPTER 4 Wldrausua:laiBeusinatnnisvanisiunis
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AVEVIR sagudlwwr ELECTRIC VEHICLE (EV) wWiulnu

$1a0vssAn DIGITAL TOOLS lagiSudvucdnism
MARKET RESEARCH AND DEVELOPMENT,
SEGMENTATION, PERSONA, MARKETING
STRATEGY, PUBLIC RELATION ni1sasivasunl
vovauAr  tWemaulondnduanAiluudazuszian
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CHAPTER 1 CHAPTER 2
Understand Interrogation of ssAiomsaaasagud  EV  Tosudoudmsri Market
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Customer el e DighiE Research, Customer segmentation, Target Market ms
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CHAPTER S
TECHNOLOGY & DIGITAL
TRANSFORMATION

fis

CLASSROOM WORKSHOP

CHAPTER 6

ACCOUNTING &
FINANCIAL ANALYSIS

ﬂ ACCOUNTING 101

BOARD-GAME
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CHAPTER 7
PEOPLE MANAGEMENT
FOR MODERN LEADER

ﬂ BOSSY AIRLINE

v MOBILE APPLICATION
MVEVE\

Welcome to
Bossy Airline

Select Airline pt to know activities
Oriantation

You received budget

3,000,000 T:e

Airline Market
Market Requirement

Market VC & FC

AISIIVLWUAAgnsaluynalns (People
Strategy) ddyuUskairsagvntduguassadanis
UszlDuwaviu K3a arsas:GuiRkwdavIutAandu
dolalunisiviu Gondowalknistiununagns
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tnudaovssas BOSSY AIRLINE Svila
Tomalkiidnousy  AlUtAsiAnB:A1UNISUSKIS
Yanisnsweinsyanavinau  [AiSguinadaAno
AANquf wa: anadaualuaitdesnu HUMAN
RESOURCE  MANAGEMENT (HRM) &v
As:udUNISdIu  HRM  PROCESS 10ukiviu
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SOUAVKLE
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A1sWaulynains (PEOPLE STRATEGY) [Gagv
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A1sdulnaauavAasitluagivun

BOARDING PASS'

NAME OF PASSENGER
Airline A (Leader)

NAME OF PASSENGER FUIGHT
Airline A (Leader) 52206-0026

oM Bossy Manager
™ People Manager

REFst: w001
REw2: 52206-0026
REf: 008705 BOARDING TIME

w10 1A 8:00

DATE: FLIGHT:
12 JUN 22 52206-0026

10 1A

{uU2UunisusSKisdanisdrunsweinasynnatlu
dvaArnyuovssAd  lunisAzasivdaldssunivais
ugvdu kivludu As asdvgaynainshidus:ansniw
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godu (EMPLOYEE ENGAGEMENT) wua: aa3iudu
dasinisalaanuavwlaviu (TURNOVER RATE) wWiu
tnuA1aavssAd BOSSY AIRLINE (Sgus ua: UAUG
250 (ACTION LEARNING) K30 r‘ils1§‘5ﬂﬁu[08ﬁ'ﬂu
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avuu A1sUsSualRnuAUAIIUdDYATISUDYaAIQ
3vidudvAinislunisfkuanagnsialkussatdn
KU1BUDVAVANS IWS1:A1sAaduldRawalatiovAuLtad
g raasvlkuorvdowaldeaussaalus:gzgrdlduas
1WuavAKIKIgATKUAaVINGYTluAISUSKISAL Las: JUu
tndouavAnsiitdulaagivdgodu

STEP1

Competitive

Intelligence
STEP 2
Interview & Offer

STEP 3 FR

Business

Touchpoint
STEP 4
Financial
Management

STEP S5

People

Development

STEP 6
I Performance

Management
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Managing Director
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OUR TRAINERS & GUEST SPEAKERS

8 FEB Business Acumen and Operation

(Sat)
09:30-16:30

LY

o.lanAu 1wSeyTuwWvA

Managing Director
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15 FEB Design Thinking and Innovation
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22 FEB Entrepreneurial Mindset
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Managing Director
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Guest Speaker
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Group wa=msiguudnauuu Entrepreneurial Mindset uais
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1MAR Marketing Strategy & Innovation
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09:30-17:30 S\ . Managing Director
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Digital Marketing, Branding,

ua: Personal Branding Development

Guest Speaker
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CEO Pro Star Group (Singapore) Pte., Ltd.
. .\ KdUo "Entry Strategies for International Markets”
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CEO God Solution
Kddo "B2B Marketing in Thailand”
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8 MAR Technology & Digital Transformation
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09:30-16:30

as.dnAU Susav
RAadY ua: UsssutdkiAusks
us¥n gdulng Aa

)
\]




udnnssu G

URIINEIALESSUATEDS  INGENIOUS

SiMULATION
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15 MAR Accounting & Financial Statement Analysis
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Guest Speaker
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22 -23 MAR People Management for Modern Leader
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Guest Speaker
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29 MAR Digital Business Law
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Guest Speaker
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