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Chapter 1: Business Acumen & Operation

Chapter 2: Design Thinking & Innovation for Executives
Chapter 3: Entrepreneurial Mindset
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Chapter 5: Technology & Digital Transformation
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Chapter 7: People Management for Modern Leader
Chapter 8: Digital Business Law
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e Design Thinking

e Digital Transformation

e Design Sprint

e Lean and Agile Product Management
e Prototyping

e Minimum Viable Product (MVP)
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Segmentation
Research 9

(©)

CHAPTER 1 CHAPTER 2

Understand Interrogation of
Customer Traditional and Digital
Marketing
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CHAPTER 3 CHAPTER 4

Value of Marketing Communication

the Value

Public Relation
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STEP1

Competitive
Intelligence

STEP 2

Interview & Offer

STEP 3
Business
Touchpoint

STEP 4
Financial
Management

STEP 5
People
Development

STEP 6
Performance
Management
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Business Acumen and Operation
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Marketing Strategy & Innovation
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Technology & Digital Transformation
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Entrepreneurial Mindset
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