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CHAPTER 1
BUSINESS ACUMEN
AND OPERATION

ﬂ BUSINESS 101
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CHAPTER 2

DESIGN THINKING &
INNOVATION FOR
EXECUTIVESVATION

F CLASSROOM WORKSHOP
MVEVER
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e Design Thinking

e Digital Transformation

e Design Sprint

e Lean and Agile Product Management
e Prototyping

e Minimum Viable Product (MVP)
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CHAPTER 3
ENTREPRENEURIAL

MINDSET

G5 THE PLAZA

‘i/.j.. MOBILE APP
MVEVER
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Situation Strategize Negotiation Execution
Analysis

Learning Outcomes

Successful owner not always have more capital or
more experience than others. But that a few things
they do better that enable them to be more
successful:

1. Understanding Customer Need

2. Strategic Thinking & Planning

3. Budget Planning

4. Negotiation and Execution
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MARKET RESEARCH AND DEVELOPMENT,
SEGMENTATION, PERSONA, MARKETING
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ROADSTER

Simulation Code

Moment
of Truth

Market

Segmentation
Research 9 a

public Relation
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Understand Interrogation of ssAivmsaanasagud  EV TasBudLUGMSH Market

Customer Traditional and Digital
Marketing
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CHAPTER 6

ACCOUNTING &
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PROFIT AND TOSS
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CHAPTER 7
PEOPLE MANAGEMENT
FOR MODERN LEADER

ﬁ BOSSY AIRLINE

li/tl,, MOBILE APPLICATION
MVEVE\

Welcome to
Bossy Airline

Seloct Airling

You received budget

3,000,000 tus
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BOARDING PASS "

NAME OF PASSENGER
Airline A (Leader)

FIM: Bossy Manager
T®  People Manager

NAME OF PRSSENGER FLIGHT
Airline A (Leader) 52206-0026

sEst: WOD1
st 52206-0026
W3 00BT05

ST

DATE [RIGHT:
12 JuN 22 S52206-0026

10 1A
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STEP1

Competitive

Intelligence
STEP 2
Interview & Offer

STEP3 FR

Business

Touchpoint
STEP 4
Financial
Management

STEPS5

People

Development

STEP 6
I Performance

Management



CHAPTER 8
DIGITAL
BUSINESS LAW
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CLASSROOM WORKSHOP
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19 OCT Business Acumen and Operation
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26 OCT Design Thinking and Innovation
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